
 
Professional Development Conference 

 
The 17 Gaps that Sabotage Your 

Emergency Plans & How to Fill Them 
 

Active Shooters, Wildfires, COVID-19, Tornados, Civil Disorder—all of it emphasizes 
that emergency planning for your workplace is subject to many federal, state and local 
laws, regulations and standards. Most who are tasked with creating and maintaining 
emergency plans are confused or overwhelmed regarding those standards. Learn what 
laws, regulations and standards apply to your emergency planning, training and 
exercises. Learn what a lawsuit will do to you if you don't create a plan to standard. 
Learn the 17 gaps that can sabotage your emergency plans today and how to fill them. 
 
Learning Objectives: 
1) What are the laws, regulations and standards that control emergency plans and 

training? 
2) How will law suits affect you and your organization? 
3) What should be the overriding attitude for managers in re-evaluating 

current planning and training? 
4) What is the legal definition of training? 
5) How will your own employees, clients, landlord and fellow tenants hurt your response 

to a disaster? 
6) What to expect by way of help from local municipalities? 
 
Presentation Method: Multi-Media 
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Bo Mitchell was Police Commissioner of Wilton, CT for 16 
years. He retired to found 911 Consulting which creates 
emergency, disaster recovery, business continuity, crisis 
communications and pandemic plans, plus training and 
exercises for organizations like GE HQ, Hyatt HQ, H&R Block 
HQ, MasterCard HQ, four colleges and universities plus 26 
secondary schools. He serves clients headquartered from 
Boston to LA working in their facilities from London to San 
Francisco. Bo has earned 23 certifications in homeland 
security, emergency management, disaster recovery, business 
continuity, safety and security. He also serves as an expert in 

landmark court cases nationally. 
 


